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1. Brief information about the Bank
The SQB brand symbolizes both the manifold nature of the Bank's activities and the international level of its projects. Clients associate Uzpromstroybank as a alliance of both unity and dynamic movement, as well as a symbol of energetic and internal activities. Transformation of the Bank implies universal service convenience, refocusing with customer needs. 
Market position of the bank   
· By the volume of net profit, ranks 1st. 
· By the volume of total capital and loan portfolio, keeps the 2nd place. 
· By the volume of deposits, ranks 4th.
· By the size of assets, ranks 2nd. 
Ratings:
· "uzA+" with an outlook for "Stability" in 2020 y.                
- confirmed by "Ahbor-Reyting" RA.
· [bookmark: _Hlk68083885](uz) "AA-" with an outlook for "Positive" in Q1 of 2021 - assigned by “Standard and Sensetive Ratings”. 
· "BB-" with an outlook for "Stability" in 2021 long-term credit rating (in accordance with the sovereign rating)                   - maintained by РА "Fitch Ratings".
· "BB-" credit rating with an outlook for "Stability"                                        - upgraded by Standard & Poor`s Global Ratings 

2. Goals and objectives 
The main goals and objectives are to increase the scale of business, improve business efficiency, reduce the level of risk concentration, increase customer satisfaction, and diversify revenue sources. 
    3. Brief economic overview	
Uzbekistan's economy has become an export-oriented industrial-agrarian economy, with a higher level of product recycling. In the UNDP Industrial Competitiveness Index-2021, Uzbekistan ranked 94th among 152 countries.
In particular, Uzbekistan has improved its position in terms of the share of production value added in GDP of industrial exports per capita. The share of high-tech production in industrial value added also increased.
[bookmark: _Toc532881202]	Gross Domestic Product (GDP)      
In 2021, the Republic's economy recovered quickly from the post-pandemic economic effects. GDP growth accelerated up to 7.4% to and reached 734.6 trillion soums in 2021. By comparison, GDP growths were 5.7% and 1.9% in 2019 and 2020 respectively.
GDP forecast for 2021-22. 
The Central Bank predicted that Uzbekistan's GDP will grow 6.2% in 2022.
The Ministry of Finance of the Republic of Uzbekistan in its "Forecast of main macroeconomic indicators of development of the Republic of Uzbekistan for 2022 and target values for 2023-2024" of the Law  "On the State Budget of the Republic of Uzbekistan for 2022" set the forecast parameter of GDP growth rate for 2022 at 6.0% or 839.9 trillion soums. 
According to updated forecasts, the World Bank has changed its forecast of Uzbekistan's GDP growth to 5.6% in 2022. The EBRD also raised its growth forecast for the country's economy in 2022 to 6%.  Meanwhile, the ADB improved its growth forecast to 5.5% in 2022. 
Conclusion
In 2022, the bank intends to further develop the main strategic directions of its business. All segments have equal priorities and are designed to satisfy customer expectations. The projected share of the corporate block will be approximately the same and an increase is expected in the small and medium client segment.
The main emphasis will be on the development of small and medium-sized as well as retail businesses as a basis for expanding the existing customer base and ensuring stable sources of revenue. 
Great interest concerns certain categories of individuals, including as part of ecosystem development projects to actively offer modern banking services to the staff of corporate clients. The analysis of needs among employees of enterprises and organizations will allow offering them new traditional and interactive products and services through modern communication channels.
[bookmark: _Toc532881205][bookmark: _Toc532881211]4. Corporate business development

New opportunities for customers:
Maximum automation of business processes;
new innovative credit products;
launch of new online products and updating remote service;
flexible tariff schedule and underwriting service for securities issuance. 
5. Development of small and medium businesses
New opportunities for customers:
mobile app of Joyda Biznes;
Transparent and fast services, 11 new products;
review of loan applications in a short time;
products with an optimized package of necessary documents for regular customers. 
6. Retail business development
New opportunities for customers:
installment cards;
MyID biometric identification system;
"CashBack” service on purchases by Humo, Uzcard;
expansion of services through alternative channels (website, mobile applications, service centers);
remote service for legal entities involved in retail;
online ordering of international plastic cards through the website and mobile application;
Internet - acquiring to accept card payments over the Internet.
7. International cooperation
Diversifying financial sources:
- development of resources of international financial institutions and foreign banks; 
- attraction of synthetic credits for financing in the national currency;
- development of internal credit lines.

8. Green banking
New business development opportunities:
Environmental and Social Risk Management System (ESRMS); 
product for the purchase of energy-efficient household appliances (consumer credit);
Defining energy efficiency criteria and marking green products;
Attracting funds from international financial institutions to finance green projects;
coverage of funded projects;
landscaping and cleaning activities, as well as other environmental protection activities.

9. Development and improvement of banking services with application of modern technologies
IT infrastructure development initiatives:
completion of the project to create a data center;
Combining databases into a single platform and building a common reporting ecosystem;
business process automation;
modernization of the server-network infrastructure.
10. Management of risks
System improvement initiatives:
Improving management reporting;
development of a new scoring model for SMEs;
introduction of a preliminary limit based on the study of financial condition and credit history;
control of compliance with risk appetite and financial covenants;
improvement of the stress test model;
Regular updating of the list of high-risk customers and automation of this process;
continuous analysis of the effectiveness of scoring in JOYDA.
11. Dealing with credit payables.
Automation initiatives:
pre-collection - adding a collection scoring and setting up a schedule of automatic SMS notifications;
soft-collection - adding autodialer to increase the efficiency by 2-3 times, updating the interface for more efficient collection of information;
hard-collection - automation of sending claims and written notices, updating the interface for more efficient collection of information, introducing a map of the location of debtors.
12. HR management
HR development initiatives:
strengthening the HR team through selection and evaluation;
Employer brand development, personnel development and training;
launch the process of calculating the bonus portion of HR employees' remuneration based on KPI indicators;
revision of the competency model for compliance with strategic goals and its improvements;
automation of personnel management processes; 
introduction of gamification elements for newcomers; 
standardization and introduction of a system of requirements for leaders, including team management;
development of a leader profile, selection system and assessment tools, creation of a professional program for the selection and training of potential leaders;
creating a library of training videos;
development of the “Soft skills” program;

	13. Financial Goals 
Financial Management Initiatives:
mechanism of transfer pricing and cost allocation in the SAP program;
Launch of the “Budgeting” program;
efficiency analysis of banking products;
Key Regulatory Forecasts
	  Indicators
	Project.  01.01.22
	01.04.22
	01.07.22
	01.10. 22
	01.01.23

	capital adequacy
(norm - not less than 13%)
	16%
	15,7%
	15,64%
	14,6%
	14,5%

	Tier I capital adequacy
(norm - not less than 10%)
	12%
	13,2%
	12,8%
	11,7%
	11,6%

	Leverage
	10,1%
	9,9%
	9,7%
	9%
	9,0%

	return on equity (ROE)
	14,1%
	16%
	13,9%
	13,5%
	14,9%

	return on assets (ROA)
	2%
	2,3%
	2,1%
	2,0%
	2,2%

	operational effectiveness
	28,1%
	20,7%
	26%
	26,8%
	26,6%

	Net interest margin (NIM)
	4,8%
	5,9%
	5,4%
	5,4%
	5,5%


[bookmark: OLE_LINK4]Financial indicators (billion UZS)
Profitability – 14.2%



Capital adequacy


Return on assets and equity
 

Profit	
44652	44743	44835	44927	315.899	557.31399999999996	816.92899999999997	1207.81	Revenue	
44652	44743	44835	44927	2010.6869999999999	4058.3289999999997	6227.4529999999995	8486.1620000000003	


адекватность капитала	
44562	44652	44743	44835	44927	0.16	0.157	0.15640000000000001	0.14599999999999999	0.14499999999999999	

ROE	44562	44652	44743	44835	44927	0.14069999999999999	0.16	0.13900000000000001	0.1346	0.14899999999999999	ROA	44562	44652	44743	44835	44927	1.9900000000000001E-2	2.3199999999999998E-2	2.06E-2	2.01E-2	2.1999999999999999E-2	
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